
Page 1 Wanted Partnerships for School Improvement: Education at all costs in Govt. MC Girls 
H/SS Samanabad Faisalabad!   
 

 

 

 
School Name Govt. MC Girls H/SS Samanabad Faisalabad.  
EMIS code 33110379 UC No. 256 Established 1985 
Postal Address Govt. MC Girls H/SS Samanabad Faisalabad. 
Tehsil/District  Faisalabad 
City / Town / Village Faisalabad.                      Total Area of School 24 Kanal 
Nearby Industrial Houses      

 
No. of Teachers  43                         
Number of Students  3720          
Pupil Teacher Ratio (PTR) 86:1        Class X 175 ; Class XI 204 
No. of Classrooms  20            SCR : 186:1  
Other Facilities   5 washrooms,electricity,400 D/B,       
School Council  Formed in 2002    
School Funds   Rs.  4,758,653     in Firoghe –e-Taleem fund account  

 
Averages hide! The real pupil teacher ratio is not 86:1 but more like 175 students to 1 teacher in 
class X and 204 students in class XI! This is truly shocking! And teachers hold their classes with the 
help of a microphone! Children sit in the open, under tents, shelters in way they can as this is a 
precious higher secondary school, which are so few in the country.  The student classroom ratio is 
even more shocking with 20  room and 3720 or 1: 186  or one classroom to 186 students! “We need 
furniture for students and teachers, We need 15 classrooms, and extra Toilets and 30 Teachers said 
Mrs.Kalsoom Akhtar” the Principal   of. MC Girls Higher Secondary School Samanabad Faisalabad.  
She has been in this position for the last three years and has done her best to enrol students so that the 
dream of ‘Parha likha Punjab’ may come true for this area, and especially for girls. However what is a 
greater challenge is the inability of the headteacher to spend 4.7 million rupees for providing facilities to 
the school that the school so desperately deserves.  
 
The school has an enrolment of 3720 students with 43 teachers but is short on many facilities with just 20 
classrooms for 3720 students and five being repairable.  Girls H/SS Samanabad reveals the community’s 
commitment to education. 3720 girls are enrolled at high and higher secondary levels amidst persistent 
hopes for education. The desperate conditions of the school cannot be ignored any longer.       



 
Students’ Information 

Classes Girls Classes Girls 
Class VI 672 Class XI 382 
Class VII 553 Class XII 393 
Class VIII 541   
Class IX 734   
Class X 445   
Total   3720 

 
The school could benefit from partnerships for improvement. The Public Private Partnership Policy 2004 
was passed by the Government of Faisalabad to improve its facilities.  The Government of Punjab has 
openly called for public private partnerships as a development strategy in areas where economic growth is 
promising around industrial and high producing agricultural clusters.   
Faisalabad has the unique privilege of being called the ‘Manchester of Pakistan’ on the one hand and also 
being associated with high value added agricultural production. The district is blessed with leadership 
with a vision, determined to reduce poverty, through education and improved social services.    
Faisalabad is an industrial cluster with a very impressive list of industrial houses that are not just pioneers 
of industry but also committed to building social capital and human resources. They care for their 
children and their future.  THE SCHOOL IS IN NEED OF MAJOR HELP & URGENTLY !  
  
SAVE Govt. MC GH/SS Samanabad Faisalabad.        INTERVENTION PLAN & COSTS  
1         Govt. MC GH/SS Samanabad Faisalabad.  Amount 

  

      A school with a promising enrolment of 3720 students across 33 sections and 43 teachers are 
struggling to achieve quality and retention indicators against all odds.   The school has 20
classrooms out of it 5 needs repair, insufficient furniture. Adjacent to the Faisalabad City District it 
desperately needs a host of interventions. It is a perfectly appointed school for corporate 
philanthropy!     

  Available Services and Facilities:   

  
 20  classrooms , furniture, electricity, water, latrines,   

   
  Requirements:  
 a. New 13 Classrooms.  32,50,000
  b.  Major Repairs,  paint, electricity and  water supply   125,000 
  c.  Furniture for 840 D/B for 2520 students and blackboards  22,68,000
  d.  10 additional teacher (Temporary until government sends educators) @ Rs. 5000 per month   6,00,000 
  e.  Sweeper  @ Rs, 3000 pm   36,000  
  e.  Learning Materials for each classroom @  5000   1,65,000 

  
f. School Enrichment and extra curricular materials (supplementary books, playground equip,  
Annual/national days, etc.)  50,000  

  g.  Teacher’s Training  90,000  
  h., Formation and strengthening of School Council   10,000 
   Sub-total   
  The School Partnership and Adoption Plan:   

  

1. Govt. MC GH/SS Samanabad Faisalabad.  can be partnered/adopted by one or two production 
houses directly or through an intermediary organization (NGO). 2. A Formal Agreement will be 
signed with the Dept of Education, PPI Cell for a period of 2-3 years with an action plan for school 
improvement.  
3. A Committee will be formed to review progress of the school and the partnership.  
4. The Partners are permitted to put a plaque or a board for Partnerships outside the School.       

Contact Person: Mr.      041-9220463                                                                         www.ppicell.gov.fsb 

The school has an enrolment of 672 in class 
VI, 553 in Class VII, 541 in Class VIII, 734 
in Class IX, 445 in Class X, 382 in class XI 
and 393 in class XII. The enrolment is high 
at all levels with some  
This is not due to lack of interest and skills 
by the head teacher and teacher, but due to 
a very poor physical learning environment.    



Amidst Squalor and Despair …But Education for boys at all Costs! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 

           Department of Education – Public Private Partnership Cell Faisalabad 
                       Needs Assessment Form – Adopt A School Program 
 

School Name Govt. MC Girls H/SS Samanabad Faisalabad. 
EMIS Code 33110379 UC No. 256 PP No. 70 NA No.    84 
Postal Address Govt. MC Girls H/SS Samanabad Faisalabad. 
Tehsil Faisalabad. 
District Faisalabad. 
City / Town / Village Iqbal Town  

 
Does the School have a 

Building? 
Yes                No.  

 If yes then? 
Condition of the Building 

Status   Status No. of Rooms 
Govt. / Municipal Govt.  Satisfactory  Yes 
Rental  Needs Repair 5 
Donated  Dangerous Nil 
Total no.  of Class rooms  20 Date of Establishment of the school 1985 

Others 
  Reasons 
No. of Classes in the 
Verandah 

  

No. of open air Classes 13 Shortage of building. 
 

    Name of the Head Teacher Mrs.Kalsoom Akhtar 

Status 
Function  Male / Female           Female 
Closed  Job Duration as a Head teacher          3 Years 

Level 
Primary  Time Period in this school  19 Years  
Middle  Total no. of teachers 43 
Secondary  Female teachers 43 

Gender 
Male  Male teachers  
Female  Total No. of Support Staff 10 

Medium 
Urdu  Peon                                 2     SG 2        Bulavi 2 
English  Sweeper 1                     Mali 1 
Mixed  Chowkidar                                      1                     W/M   1 

Shift 
Morning  No. of Untrained Staff Nil  
Afternoon  Male                                                

Administration  

Director MCL   Female  
Zone Coordinator  No. of Trained Staff  
DEO (M)  Qualification M.A 

M.Ed. 
B.A 
B.Ed. 

FA 
CT 

Matric 
PTC 

Others 

DEO(F)  Male      
Female 1 24 9  9 

 



Teacher Training Courses / Workshops Attend by Staff 
Quarterly  
Annually  
BI-annually  
Other 24 Teachers Having 15 Days Training.  
Specify: - 

 

Students’ Information 
Classes Girls Boys 
Class VI 382  
Class VII 393  
Class VIII 672  
Class IX 553  
Class X 541  
Class XI 734  
Class XII 445  
   
   
   
   

TOTAL 3720  
 
 

FACILITIES  EXTRA CURRICILAR ACTIVITIES 
Facility 

Yes 
/ No 

In    
Numbers  

Woking 
Yes, No 

Needs 
Repair Facility Yes 

/ No 
In 
Numb
ers 

How 
Often 

Last 
Held

Electricity Yes    Field Trips Yes    
Telephone Yes    Painting Competitions No    
Washrooms Yes 5   Sports Yes    
Drinking Water Yes    Puppet Shows No    
Boundary Wall Yes    Stage Play/ Theatre No    
Library Yes    Handicrafts No    
Laboratory Yes    Debates Yes    
Playground  Yes    Plantation Environment Clubs No     

 
 

OTHER FACILITIES 

Facility 
Yes / 
No 

 Total 
No. 

Working 
Yes-No 

Needs 
Repair Yes-

No Remarks 
Black Board Yes      
Student Chairs No      
Student Desk / Benches Yes 400     
Ceiling / Pedestal Fans  Yes 100     
Teachers Tables Yes 35     
Teachers Chairs Yes 40     
Computers Yes 15     
Supplementary Reading 
Materials / Library 

Yes      

Medical Facilities / First Aid 
Box 

No       

 



Current Amount of the School Funds Available 
SMC Fund Nil  
Farogh-e-Taleem Fund  Rs.  

 
SMC /School Council Profile 

SMC 
Yes      No 

Date/Year 
Establishment 

Formulation 
Methodology  

 SMC Booklet  
Yes          No 

Year 
Received 

Language Usage 

Yes  2002 Selection   No     
 

SMC/School Council Members Information 
Community Teachers  Parents 

Male Female Male Female Male Female 
 4  2  2 

 
 

Head Teacher’s remarks 
(1) We need about 30 Teachers for Secondary and Higher Sec. classes.  
(2) We need Twelve Rooms for Classes and Three rooms for higher optional Subject. 
(3) We need furniture desk Chair & Table for students & Teacher. 
 
 
 
 

 
 

Department of Education – (PPI-Cell Representative) Remarks 
The school has an enrolment of 3720 students. There are only 20 classrooms for 33  
Sections. They also needed furniture for students and teachers. The headteacher refuses 
to spend the school fund of Rs. 4.7 million to improve her school!  
 
 
 
 

 
Interviewee ’s Name Mrs. Kalsoom Akhtar  Interviewer\s Name Zulfiqar Ali 
Designation  Principal Designation S D (F) Officer, 
Signature  Signature  
Dated 20-01-2007 Dated 20-01-2007 

 
 
 
 


