Wanted Partnership for School Improvement: Education at all costs in GGHS Allama
Igbal Colony Faisalabad.
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School Name

Govt. Girls High School Allama Igbal Colony Samundri Road Faisalabad

EMIS Code

33110357 | UC No. | 244 | Established | 1977

Postal Address

Govt. Girls High School Allama Igbal Colony Samundri Road Faisalabad

Tehsil/District

Faisalabad

City / Town / Village

Igbal Town

Nearby Industrial Houses

Coca Cola

No. of Teachers

32

Number of Students

1528

Pupil Teacher Ratio (PTR)

48:1

No. of Classrooms

20  Pupil Classroom Ratio (PCR) 76:1

Other Facilities

There are 20 classrooms, 10 Washrooms, 188 Desk/Benches.

School Council

Formed in 2002

School Funds

Rs. 342545/- in Firogh —e-Taleem fund account.

“The school has only 17 classrooms for 28 sections. There are only 188 Desk/Benches for 1528
students said, Mrs. Mrs. Asghar Anwar, Sr.Headmistress of Govt. Girls High School Allama Igbal
Colony Faisalabad. She has done her best to enrol students and for the betterment of the school, so
that the dream of ‘Para likha Punjab’ may come true for this area. Coca Cola funded
improvement in this school tremendously but it needs more work. The Pupil teacher ratio is 48:1
and pupil classroom ratio is 76:1

The school has an enrolment of 1528 students. With lack of manpower and facilities, it is
impossible to improve the quality of education. People flock towards education at all costs for
improving their girls’ future as a means to better prospects in the future. GGHS Allama Igbal
Colony reveals the community’s commitment to children education. Amidst persistent hopes for
education, the desperate conditions of the school cannot be ignored any longer.




Students’ Information The school has an enrolment in class prep
Classes Girls | Classes | Girls 142, class 1 104, class 1l 104, class Il 84,
Katchi/Prep 142 Class VI 238 class VI 103 and in class V 102. The school
Class | 104 Class VII 171 manages to enrol 238 children in class VI
Class 11 104 Class VIII 215 with 215 in class VIII dropping off to 115
Class Il 84 Class I1X 128 in class X highlighting a high levels of
Class IV 103 | Class X 115 internal efficiency. _
Class V 124 There is a need to improve the physical
Total 1578 condition of the school with higher number

nf teachers

The school could benefit from partnerships for improvement. The Public Private Partnership Policy 2004
was passed by the Government of Faisalabad to improve its facilities. The Government of Punjab has
openly called for public private partnerships as a development strategy in areas where economic growth is
promising around industrial and high producing agricultural clusters.

Faisalabad has the unique privilege of being called the ‘“Manchester of Pakistan’ on the one hand and also
being associated with high value added agricultural production. The district is blessed with leadership
with a vision, determined to reduce poverty, through education and improved social services.

Faisalabad city is one such industrial cluster with a very impressive list of industrial houses that are not
just pioneers of industry but also committed to building social capital and human resources. They care for
their children and their future.

SAVE. GGHS Allama Igbal Colony Faisalabad. INTERVENTION PLAN & COSTS

1/Govt. Girls H/S Allama Igbal Colony Faisalabad Amount

A school with a promising enrolment of 1528 students has Shortage of facilities. Teachers are
struggling to achieve quality and retention indicators against all odds. It is a perfectly appointed
school for corporate philanthropy!

Available Services and Facilities:

The school has 20 Classrooms and 10 washrooms. There are only 188 Desk/Bench.

Requirements:

a. New construction 8 classroom 20,00,000
b. Two additional teacher (Temporary until government sends educator) @ Rs.5000 per month |1,20,000PY
c. Sweeper @ Rs, 2000 pm 24,000 PY
d Learning Materials 30,000
e. School Enrichment and extra curricular materials (supplementary books, playground equip,

Annual / National Days, etc.) 50,000
f. Teacher’s Training 20,000
g., Formation and strengthening of School Council 10,000
H Furniture 332 Desk/Benches 8,96,400
Sub-total 33,90,400

The School Partnership and Adoption Plan:

1. GGHS Allama Igbal Colony Faisalabad can be partnered / adopted by one or two production
houses directly or through an intermediary organization (NGO).

2. A Formal Agreement will be signed with the Dept of Education, PPI Cell for a period of 2-3
years with an action plan for school improvement.

3. A Committee will be formed to review progress of the school and the partnership.

4. The Partners are permitted to put a plague or a board for Partnerships outside the School.




Contact Person: Mr. 0419220463 www.ppicell.gov.fsd.
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Department of Education — Public Private Partnership Cell Faisalabad
Needs Assessment Form
- ————————— ————— —— ——— ——— |

School Name Govt. Girls High School Allama Igbal colony Samundri Road Faisalabad.
EMIS Code 33110357 | UCNo. | 244 [PPNo. | 69 | NANo. | 84
Postal Address Govt. Girls High School Allama Igbal colony Samundri Road Faisalabad
Tehsil Faisalabad
District Faisalabad
City / Town / Village Igbal Town, Faisalabad
Total Area of School 24 Kanal 3 Marlas
Phone No.(School ,Mob.& | 041-2666758
Home)
Does the School have a
Building?
Yes™ No [ ] Condition of the Building
If yes then?
Status Status No. of Rooms
Govt. / Municipal M 14(rooms) | Satisfactory M 14(rooms)
Rental Nil Needs Repair M 4(rooms)
Donated 6 (rooms) | Dangerous M 2(rooms)
Total no. of Class rooms 20 Date of Establishment of the school 1
Others
Reasons
No. of Classes in the 5 Shortage of rooms
Veranda
No. of open air Classes 2 Shortage of rooms
M Name of the Head teacher Mrs.Asghar Anwar
Status Function M Male / Female Female
Closed Job Duration as a Head teacher 1Y,6 Months
Primary Time Period in this school same
Level Middle Total no. of teachers 32
Secondary M Female teachers 32
Gender Male Male teachers N?I
Female M Total No. of Support Staff Nil
Urdu M J/IClerk or Clerk 1
Medium English Lab Assistant Nil
Mixed Chowkidar/SG 1/1
Shift Morning M Peon/NQ 1
Afternoon Mali/Mashki 1/1
Administration Director MCL Sweeper Nil
Zone Coordinator No. of Trained Staff 32




DEO (EE-M/F) Qualifications M.A B.A | FA Metric Others
M.Ed. | BEd | CT PTC
DEO(SE) M Academic 3 7 4 18
Professional 4 5 3 19

Teacher Training Courses / Workshops Attend by Staff

Quarterly
Annually
Bl-annually
Other 15 days in-service training five teachers received
Specify: -
Students’ Information
Classes Girls Boys
Katchi / Prep 142
Class | 104
Class Il 104
Class Il 84
Class IV 103
Class V 124
Class VI 238
Class VII 171
Class VIII 215
Class I1X 128
Class X 115
TOTAL 1528
FACILITIES EXTRA CURRICILAR ACTIVITIES
- Yes/ In Working | Needs - Yes In How | | ast
FaC|||ty No Nurr:be Yes, No. Repair FaC|I|ty INo Numbers | Often Held
Electricity Yes Field Trips No
Telephone Yes Painting Competitions No
Washrooms Yes 10 5 5 Sports Yes
Drinking Water | Yes Puppet Shows No
Boundary Wall | Yes Yes Stage Play/ Theatre No
Library No Handicrafts No
Laboratory No Debates Yes
Playground Yes Plantation Environment No
Clubs
OTHER FACILITIES
- Yes/No | Total | Working | Needs Repair
Facility No. | Yes-No Yes-No Remarks
Black Board Yes 20 Yes
Student Chairs No 40 200
Student Desk / Benches Yes 188 Yes 332
Ceiling / Pedestal Fans Yes 50 30
Teachers Tables Yes 16 20
Teachers Chairs Yes 30 30




Computers Yes 07 Yes
Supplementary Reading Materials / Yes 1051

Library

Medical Facilities / First Aid Box No

Current Amount of the School Funds Available

SMC Fund
Farogh-e-Taleem Fund 342545/-
SMC /School Council Profile
SMC/SC Date/Year | Formulation SMC Booklet Year Language Usage
Yes No | Establishment | nethodology Yes No Received
Yes 2002 selection No
SMC/School Council Members Information
Community Teachers Parents
Male Female Male Female Male Female
4 2 2

Head Teacher’s remarks

The school needs Headmistress and clerk office, a Hall, Library, Computer Lab, Science
Laboratory, said the Sr. Headmistress of the school.

Department of Education — (PPI-Cell Representative) Remarks

The school has an enrolment of 1528 students. The school needs 8 more classrooms,

Furniture for students and Teachers, Library, Computer Lab., Science Laboratory.

Coca Cola has constructed 6 classrooms and 5 washrooms. They also provided 10

Computers.

Interviewee ’s Name

Mrs. Asghar Anwar

Interviewer\s Name

Shabbir Ahmad Basra

Designation Sr. Headmistress Designation SDO
Signature Signature
Dated 20-1-2007 Dated 20-01-2007







