School Development Plan (SDP)

Step 1

Vision/ Objective of the School
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Norms of the School
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Step 2

Quality/ Development Needs

Sr. Needs Qty Estimate Collaboration/ Participation Duration
#
S.C. Community C.D.G U.C. Others ST- M.T- L.T
Grant Fund Adopters/
Partnrs
1 Learning Material
Charts /

Material for Models
Books/ Taleemi Basta

Computer (ICTs)

2 Trainings
Health/Teachers and H.T.

3 Library

4 Sports Equipments

Playing Equipment (Swings/
See-Saws etc.)

Foot Ball
Badminton
Skipping
5 Human Resource
Teachers
Sweepers

Guard



Step 3

Infrastructural Needs

Sr. Needs Qty Estimate Collaboration/ Participation Duration
#
S.C. Community D.G U.C. Others ST-MT-L.T
Grant Fund Nestle/ITA
1 Rooms Repair
Building New Construction
2 Drinking Repair
Water New Connection
3 Electricity Wiring
New Connection Fans
Bulb/T.Lights
4 Boundary wall Repair
(Elevation 4 feet)
5 Furniture Benches/
For Students Desks
6 Furniture of Table
Teachers Chairs
7 Others

S.T = Short Term M.T. = Mid Term L.T.=Long Term



U.C = Union Council
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Activities

Health Club
Summer School
H.W.S.C.
Independence Day
Igbal Day
Literacy Day
Teachers Day
Children Day
Study Tour
Others

D.G = District Govt. S.C. = School Council

Step 4

Schedule of Activities & Events
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